 To be a truly excellent school built on our 5 core values

* To strive to be role models for a growth mindset
approach in our role as governors

 To embrace challenges even when they may seem
daunting

 To hold ourselves to account in setting high standards

 To hold the school to account in setting high standards

 To focus on the factors that will make a real difference for
students
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Be Determined [Y

e To talk with passions based on shared values

e To actively look for opportunities to improve

 Understand the wider educational context and look
outward for fresh ideas

* To be solution focussed when setbacks occur

* Strive for excellence in all we do

( | Governing Body
@/ Commitments




To share in the development of an exciting future for the

school
To challenge openly to ensure actions will lead to required

improvements

Be generous with you feedback whilst respecting the positive
intentions behind actions

To seek personal feedback to help personal development

To support the school in the risks they take whilst ensuring the
focus is on what is learnt as a result

Governing Body

Commitments




* To treat everyone with respect

e Catch people doing things right and ensure they
receive feedback

* To work collaboratively with all school staff

* To encourage our young people in pursuing their
dreams

Be Supportive [

 |dentify the positive in difficult circumstances and
ensure feedback offers some suggestions

Governing Body
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* To actively speak positively about the school in
the wider community

* Recognise commitment and effort from all
aiming to improve the school

* Celebrate progress along the way

 To embrace a life-long love of learning

Be Proud [
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